Questions about the topic 4.2:
1. Multicultural teams are often the result of...
a. .. managers who frequently go on business trips.
b. ... globalization.
c. ... strategic management decisions to consider different regional interests in a

multinational corporation.

2. Which of the following answers relates to the strengths of multicultural teams?
a. Different values, such as personal responsibility, competition, acceptance of criticism
or group harmony.
b. Varying approaches to time management.

c. Different working styles leading to productive and innovative ways of collaboration.

3. How can effective group dynamics be achieved within a multicultural team?
a. Perspectives for multicultural team cooperation should be defined beyond the
current project.
b. The group must be given time and space to discover, explore and appreciate deeper
commonalities, such as values and lifestyles.
¢. Through not considering the cooperation process and the group climate because

there is no time for such psychological issues.



Correct answers:
1c
2C

3b



